


The Home Stretch

To the Citizens of Parker County:

Home Stretch perfectly describes where we are in the 2008 Parker County Transportation Bond Program. 
Day after day we hear from friends and neighbors, business people and commuters who are grateful for 
safer roadways, smoother commutes and less traffic congestion.

Even as this report goes to press, construction of the final phase of the Ric Williamson Memorial Highway — 
the interchange with IH 20 — nears completion. How fitting that this loop around the northwest quadrant 
of Weatherford is named for Ric, who facilitated so many Parker County transportation initiatives during 
his time in the Texas State Legislature and as Chair of the Texas Transportation Commission. His innovations 
and his certainty that federal, state, county and local governments all have a role to play in improving 
transportation continue to inspire us. 

The Transportation Bond Program has continued to benefit from judicious management, running under 
budget and ahead of schedule. As you will see in the financials on pages 18-19, savings on earlier projects 
have been applied to additional features on later projects, and even helped fund preliminary planning 
work on new projects. 

In the coming year, we also look forward to completion of FM 1187 in Aledo and the Aledo Trail in downtown 
Aledo, which will revamp the critical crossing of FM 1187 and the Union Pacific Railroad. 

This transportation bond program became possible when the voters of Parker County agreed in 2008 that 
these were needed improvements and approved issuance of transportation bonds. Within a few months, 
the program was funded and design of roadway improvements began.

Transparency and communication with Parker County citizens continue to be core values of 
this program. We meet regularly in open Commissioners Court to receive progress reports. The 
financial reports and status of each roadway project may be found on the program website, 
www.parkercountytransportationbond.com, and we continue to issue this Annual Report to the  
people of Parker County.

We also are grateful for the cooperative efforts of our many partners — cities, school districts, TxDOT, 
and the North Central Council of Governments — whose support has contributed to the roadways we are 
all enjoying. Their support, plus the initial $80 million in bond proceeds, has enabled the program to fund 
more than $100 million in projects. 

We have good reason to celebrate and to look ahead. We all know that there will be more growth in 
Parker County and that growth will challenge our transportation system. What we know now, in the 
Home Stretch, is that together we can meet those challenges, serve our communities and be responsible 
stewards of our tax dollars as we improve mobility for all of Parker County.

Best Regards,
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You can find a project overview map at the center 
of this report, which can be removed for future 
reference. A featured section for each precinct 
contains detailed information and photos of the 
projects within that precinct. As always, the 
Bond Program website is maintained with current 
project information; access it at any time at  
www.parkercountytransportationbond.com.

In February 2013, the Williamson family cut the ribbon to open the second segment of the RWMH at the US 180 intersection.

All across Parker County, residents, businesses and 

travelers are enjoying the benefits of the Transportation 

Bond Program journey we embarked upon in 2008. 

We all have played key roles: County officials took 

bold action, voters approved the bond proposition 

and our partner cities and agencies made significant 

contributions. 

We continue to make great progress:

• Four miles of the Ric Williamson Memorial Highway 

(RWMH) are open, connecting more roadways and 

providing more convenient routes for drivers.

• Two rural intersections in eastern Parker County 

have been made safer.

• Construction is more than halfway complete on 

the FM 1187 and Aledo Trail projects, which will ease 

congestion in fast-growing southeast Parker County.

 

Overall, 20 Bond Program projects have been 

completed, and the other nine are finishing design or 

under construction. The program’s clear oversight has 

fostered efficiencies; the savings from projects coming 

in under budget have allowed the Commissioners Court 

to enhance several projects and vote in additional 

projects. For details about project and funding 

management, please see pages 18 and 19.

After years of hard work and cooperation, we’re in the 

home stretch — and we’re headed for a strong finish.

Mark Riley 
Parker County Judge



a key connection Ric Williamson Memorial Highway
Four miles of the Ric Williamson Memorial Highway (RWMH) are now open to traffic, 
connecting FM 51, FM 920, US 180 and Spur 312 around the northwestern quadrant 
of Weatherford. The RWMH is already delivering benefits by providing an alternate 
route for drivers, relieving congestion, mitigating truck traffic, increasing safety 
and improving air quality in downtown Weatherford. 

Construction began in May 2013 on the RWMH interchange at Interstate 20. The 
interchange and the 1.4 miles from Spur 312 to IH 20 are scheduled to open this 
summer, which will complete the portion of the RWMH included in this Bond Program.
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The opening of the Ric Williamson 
Memorial Highway has been great for my 
family and me in more ways than one. It 
gives us easier access to both North Main 
Street and US 180, and we look forward to 
it alleviating some of the truck traffic on 
the square in downtown Weatherford.

Enrico Barone
Resident, Precinct Two

Above and Beyond: The Eastern Loop
The cost savings on projects throughout the Bond Program have made it possible 
to add another project: advanced planning of the Eastern Loop (4.20). The 
new roadway will largely follow plans developed by the Texas Department of 
Transportation (TxDOT) in 2004, starting at FM 51, proceeding east and south, and 
linking to Interstate 20 near Center Point Road. An alignment study is underway, 
and the exact route is expected to be finalized in 2014. 

In cooperation with TxDOT, the North Central Texas Council of Governments 
(NCTCOG), and the Cities of Weatherford and Hudson Oaks, Parker County is 
advancing the planning of the Eastern Loop. Current work involves a schematic 
design and an environmental document for the interchange with IH 20.

In May, Parker County leaders broke ground on the interchange of the Ric Williamson 
Memorial Highway and Interstate 20, which is scheduled to open this summer.



The Bond Program has had tremendous 
benefits for northeast Parker County. 
Pojo Road and the Springtown East 
Loop have taken a lot of traffic off the 
highways, allowing traffic to flow at 
peak hours, and the repaving work has 
made a big difference in traffic safety. 

George Conley
Precinct One

Commissioner

Nearly 90 percent of the projects in Precinct One have 
been completed. The intersections of FM 730 and Flat 
Rock Road (1.02) and FM 1886 and Church Road (1.04) 
were substantially complete in August 2012. The two 
 projects, which were bid and constructed together, 
improved the safety of the intersections. 

In Springtown, the Main Street Drainage Improvements 
(1.09) are in the design phase. The project was origi-
nally included in the Bond Program as a study to plan 
capacity improvements along the Main Street corridor 
between SH 199 and Fifth Street. A solution based on 
the study results was divided into three phases: 

1. Channel improvements to Walnut Creek
2. Intersection and bridge improvements
3. Street improvements, including the reconstruction 

of Main Street

Thanks to cost savings throughout the Bond Program 
and partnerships with TxDOT and the City of Spring-
town, the first phase is now being executed.
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Completed
1.02 – Intersection of FM 730 and Flat Rock Road – 
Completed August 2012. Reduced the high point south of the 
intersection to increase site distance and improve intersection 
safety.

1.04 – Intersection of FM 1886 and FM 3325/Church Road –  
Completed August 2012. Widened Church Road’s southbound  
approach to FM 1886, with minor drainage improvements.

1.07a – Pojo Road from SH 199 to Holbrook – First phase 
completed in August 2010 (for school opening), second phase 
completed in November 2010. A new, four-lane, divided urban 
roadway section with turn lanes at intersections, and driveways 
into the new elementary school. The project included a new four-
way traffic signal at the intersection of SH 199 and Pojo Road.

1.07b – Pojo Road from Holbrook to FM 51 – Completed 
August 2010. Widened the road from two to four lanes, with turn 
lanes at Holbrook and FM 51. TxDOT also completed a new traffic 
signal at the intersection of FM 51 and Pojo Road.

1.16 – Flat Rock Road from FM 730 to Tarrant County Line – 
Completed October 2009. In-place reconstruction and widening 
of the existing asphalt road, edge striping and curve chevrons for 
enhanced driving safety.

1.17 – Church Road from FM 730 to FM 1886 – Completed 
April 2010. In-place reconstruction and widening of the existing 
asphalt road, edge striping and curve chevrons for enhanced 
driving safety.

1.18 – Springtown East Loop – Completed August 2011. 
Construction of a new, two-lane rural roadway between SH 199 
and Springfield Road within a 100-foot right-of-way. 

1.20 – Veal Station Road – Completed February 2011. 
Construction of a three-inch overlay of asphalt and edge striping 
for more than three miles of roadway. The roadway basework was 
performed by Parker County.

In Design
1.09 – Main Street Drainage Improvements - A hydrologic 
and environmental study of the Springtown Main Street area and 
hydraulic analysis of the Walnut Creek bridge. Channel improve-
ments to Walnut Creek will be constructed based on the findings.
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All of the Precinct Two segments of the Ric 
Williamson Memorial Highway (RMWH) are open to 
traffic. The RWMH, formerly known as the Western 
Loop, now runs from FM 51 on the north side of 
Weatherford to Spur 312 (Ranger Highway) on the 
southwest side. 

The highway is named for the late Ric Williamson, 
who represented Parker County in the Texas House, 
served as Texas Transportation Commissioner 
and provided leadership for Parker County 
transportation endeavors. 

The Old Garner Road project (2.09) was finished in 
2012; the road remained open to traffic as it was 
rebuilt and widened.
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Completed
2.01a – Pojo Road from SH 199 to Goshen Road – Completed 
March 2010. New three-lane, concrete, undivided roadway along the 
west side of the Springtown High School campus, including drainage 
improvements, minor utility relocations and new connections into each 
western parking lot.

2.07 – Old Agnes Road – Completed May 2010. In-place reconstruction 
of a portion of the road with a thicker road section and widened to a min-
imum of 22 feet, with new drainage culverts and driveway connections.

2.09  – Old Garner Road – Completed August 2012. Part of the road 
was reconstructed with a heavier road section and widened to 24 feet. 
This project was bid and constructed by the same contractor as 2.11a.

2.10 – Maddux Road – In-place reconstruction with a thicker roadway 
section and widening of the roadway to 22 feet. Project design was 
completed in August 2013; construction may be funded at a future date.

2.11a – RWMH: FM 920 to US 180 – Completed February 2013. This 
segment is a two-lane undivided rural roadway with shoulders and three 
bridges crossing Town Creek, Union Pacific Railroad and Pogue Branch. 

2.11b – RWMH: FM 51 to FM 920 – Completed January 2012. This 
segment has three at-grade, signalized intersections: one at each end, 
plus another at FM 2421.

2.12 – Poolville Cut-Off Road Improvements – Completed 
November 2010. Reconstruction and widening of Poolville Cut-Off Road 
between SH 199 and FM 920 to 22 feet. Intersections with SH 199 and FM 
920 at either end of the road reconstruction were expanded to include 
turn lanes, an asphalt overlay and improved traffic markings and signage.
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I am thrilled with what the Transportation 
Bond Program has done for Precinct Two 
and Parker County as a whole. We have 
completed our projects under budget, 
which will allow us to continue to improve 
our road system through construction of 
more projects. The Bond Program has been 
a great benefit for residents.

Craig Peacock
Precinct Two
Commissioner



 1.02 - Intersection of FM 730 and Flat Rock Road

 1.04 -  Intersection of FM 1886 and FM 3325/ 
Church Road

 1.07a -  Pojo Road from SH 199 to Holbrook

 1.07b -  Pojo Road from Holbrook to FM 51

 1.09 -  Drainage Improvements for FM 51  
in downtown Springtown

 1.16 -  Flat Rock Road from FM 730 to  
Tarrant County Line

 1.17 -  Church Road from FM 730 to FM 1886

 1.18 -  Springtown East Loop

 1.20 -  Veal Station Road

 2.01a -  Pojo Road from SH 199 to Goshen Road

 2.07 -  Old Agnes Road

 2.09 -  Old Garner Road

 2.10 -  Maddux Road

 2.11a - Ric Williamson Memorial Highway:  
FM 920 to US 180

 2.11b - Ric Williamson Memorial Highway:  
FM 51 to FM 920

 2.12 - Poolville Cut-Off Road Improvements

 3.01a -  Ric Williamson Memorial Highway:  
Interstate 20 Interchange

 3.01b -  Ric Williamson Memorial Highway:  
US 180 to Interstate 20

 3.02 -  Ric Williamson Memorial Highway:  
US 180 Interchange

 3.05 -  Spring Creek Bridge

 3.06 -  Lution Road Realignment

 3.07 -  Greenwood Road Reconstruction

 3.08 -  Old Brock Road

 4.01 -  FM 1187 Improvements from  
Interstate 20 to Elm Street

 4.04 –  Aledo Trail

 4.05 –  Champions Drive

 4.08 -  Intersection of FM 1187 and FM 5

 4.12 -  Intersection of US 180 and  
Oakridge Drive

 4.20 -  Eastern Loop

PROJECTS

Completed Project

Under Construction

In Bid Phase



Half of the Bond Program projects in Precinct Three 

are complete. The intersection of the Ric Williamson 

Memorial Highway (RWMH) and US 180 (3.02), on the 

west side of Weatherford, opened in February 2013 in 

conjunction with the RWMH segment from FM 920 to 

US 180 (2.11a). The segment from US 180 to Spur 312 

(part of 3.01b) opened two months later, allowing 

drivers to travel around the north and west sides of 

Weatherford without going through downtown.

Construction began in May on the interchange of 

RWMH and Interstate 20, a project selected by TxDOT 

for pass-through funding. This funding allows Parker 

County to be reimbursed for construction costs in the 

next 11 to 22 years. The interchange includes a new 

bridge over the interstate and new ramp connections 

in all directions. This project involved coordination 

with the Federal Highway Administration and TxDOT 

for interstate access and environmental permits.
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After the RWMH is complete, two proj-
ects will remain in Precinct Three: Old 
Brock Road (3.08), which is in the bid 
phase, and Spring Creek Bridge (3.05), 
which is in design. 

In all of our meetings with Precinct 
Three constituents, everyone seems 
to agree on one thing: The Ric 
Williamson Memorial Highway is a 
good and timely project, and it is 
greatly appreciated.

Larry Walden
Precinct Three 
Commissioner
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Completed
3.02 – RWMH: US 180 Interchange – Completed February 
2013. This signalized at-grade intersection was bid and 
constructed by TxDOT. The design allows for bridges and ramps 
to be constructed in the future so north-south and east-west 
traffic can travel through the intersection without stopping.

3.06 – Lution Road Realignment – Completed February 
2010. In-place reconstruction with a thicker road section that 
improved long-term maintainability. A sharp, 90-degree curve 
was straightened to enhance safety.

3.07 – Greenwood Road Reconstruction – Completed 
October 2010. In-place reconstruction with a wider, thicker 
road section that improved drivability and safety.

Partially Completed
3.01b – RWMH: US 180 to IH 20 – This is a two-lane, 
undivided rural roadway with shoulders and a signalized at-
grade intersection at Spur 312 (Ranger Highway). The segment 
from US 180 to Spur 312 opened in April 2013; the segment 
from Spur 312 to IH 20 will open at the same time as the IH 20 
interchange, anticipated in summer 2014.

Under Construction
3.01a – RWMH: IH 20 Interchange – This interchange, which 
will complete the western portion of the RWMH, includes a new 
bridge across IH 20 and new on- and off-ramps in all directions. 
This project includes coordination with the Federal Highway 
Administration and TxDOT for interstate access justification 
and environmental clearance permits. Construction began in 
May 2013, and the anticipated completion date is summer 2014.

In Bid Phase
3.08 – Old Brock Road – In-place reconstruction to increase 
pavement thickness and widen the roadway to 26 feet. 

In Design
3.05 – Spring Creek Bridge – The new Spring Creek Bridge 
will have modern traffic safety features, pavement markings and 
signage. The approaching roadways will be upgraded and erosion 
protection installed beneath the new bridge. 
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With constant growth in Precinct Four, 
the Parker County Transportation Bond 
road improvement projects have allowed 
the county to ease the burden of traffic 
congestion and improve safety.

Dusty Renfro
Precinct Four 
Commissioner

Construction is progressing on the widening of 
FM 1187 and the Aledo Trail project, which are both 
crucial to traffic flow in Precinct Four. 

FM 1187 is being reconstructed as a four-lane, 
divided highway from Interstate 20 to downtown 
Aledo. Aledo Trail will help prevent a bottleneck 
downtown by allowing two lanes of 1187 traffic 
to cross the railroad in each direction. The two 
projects will increase capacity, relieve congestion 
and enhance safety and accessibility in downtown 
Aledo and near Aledo schools.

Meanwhile, preliminary work has begun for the 
Eastern Loop. This roadway will begin north of 
Weatherford at FM 51, extend east and south, and 
connect to Interstate 20 near Center Point Road. The 
exact route is expected to be finalized in 2014. The 
current work includes an alignment study, a highway 
schematic and an environmental document.
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Completed
4.05 – Champions Drive – Completed January 2011. 
A new, three-lane, undivided, concrete urban roadway 
connecting Bankhead Highway to Bailey Ranch Road east 
of the Aledo school complex. A short segment connects 
Champions Drive to the expanded student parking lot, 
improving access to and from the school.

4.12 – US 180 and Oakridge Drive Intersection – 
Completed November 2009. Right- and left-turn lanes were 
added to the southbound approach on Oakridge, and minor 
signal modifications were made.

Under Construction
4.01 – FM 1187 Improvements from IH 20 to 
Elm Street – FM 1187 is being widened to a four-lane, 
urban road with a median. The project includes minor 
improvements at the intersection with Bankhead Highway, 
the addition of dual left-turn lanes at the intersection with 
Bailey Ranch Road, and major drainage enhancements 
throughout. Anticipated completion date is summer 2014.

4.04 – Aledo Trail – The Union Pacific Railroad crossing 
at Chestnut Street is being moved to north of the primary 
crossing at FM 1187. A one-way, southbound corridor is 
being built across the railroad tracks — a new, two-lane 
road extending from Elm Street and connecting to FM 1187 
at Maverick Street. The existing two-lane FM 1187 between 
Maverick and Elm Streets is being reconstructed as a one-
way, northbound corridor. These two one-way roads will 
function as a pair, providing four lanes of traffic across the 
tracks. Anticipated completion date is spring 2014.
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In Design
4.08 – FM 1187 and FM 5 Intersection – Drainage, safety and traffic 
flow improvements will be made to the intersection.

4.20 – Eastern Loop – The Eastern Loop around the north and east 
sides of Weatherford is being planned. An alignment study is underway to 
determine the roadway’s exact route. In addition, a schematic design and 
an environmental assessment are being developed for the interchange 
with IH 20 near Center Point Road. 



in progress
FM 1187 Improvements
As southeast Parker County has experienced tremendous growth in recent years, FM 
1187 north of Aledo has become one of the area’s most congested corridors. The Bond 
Program is reconstructing the FM 1187 corridor to expand capacity, increase safety and 
reduce congestion. The 2.5 miles from downtown Aledo to IH 20 are being expanded 
to a four-lane, concrete roadway. The intersections with Bankhead Highway and Bailey 
Ranch Road will have traffic signals and dedicated turn lanes. A raised median will 
increase safety and provide a modern, urban look; the drainage ditches are being 
replaced with an underground storm drain system.   

In October 2013, the project reached a milestone with completion of the northbound 
lanes. The traveling public is now using those lanes as construction proceeds on the 
southbound lanes. The improvements are scheduled to be completed in summer 2014.
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Aledo Trail
The Bond Program provides an inno-
vative solution to a potential bottle-
neck at the FM 1187 railroad crossing 
in downtown Aledo. The Aledo 
Trail project separates north- and 
southbound traffic into two railroad 
crossings in a configuration known as 
a one-way couplet. The project also 
includes new walkways, quiet zones 
and reconfigured parking lots.

Construction of new roadways on the 
west side of the couplet is complete. 
Improvements to existing roadways 
on the east side are underway, as 
is work on the railroad crossings. 
The full project is scheduled to be 
completed in spring 2014. 

It is incredible what can be accomplished 
through hard work, cooperation, and a 
can-do attitude. The great milestones 
that have been achieved in the past few 
years through the work on the Parker 
County Transportation Bond Program are 
the fruits of these attributes. Using these 
tools, Parker County has become better 
prepared for the transportation needs of 
today and the years to come.

Rep. Phil King
Texas House of Representatives



This graph shows the actual categorical 

cost distribution that has occurred on 

all of the projects that are completed 

or are currently under construction. This 

breakdown is largely the same as last year, 

as no changes greater than one percentage 

point have occurred.

The Bond Program is funded primarily by $80 million in bonds.

The North Central Council of Governments (NCTCOG) has 

contributed or committed a total of $23.4 million, including state 

matching funds: $7.8 million for FM 1187 improvements (4.01), 

$5.6 million for the FM 1187 bridge widening, and $10.1 million for 

construction of the Eastern Loop/IH 20 bridge ramp and frontage 

road improvements.   

The Texas Department of Transportation has contributed or 

committed $12.4 million to the program: $4 million toward the 

FM 1187 project (4.01), $7.6 million in pass-through financing of 

the RWMH/IH 20 Interchange (3.01a), and $800,000 for auxiliary 

lane improvements on IH 20. 

The City of Springtown, City of Aledo and Aledo Independent School 

District have also contributed to projects in their areas.

Funding Sources

Project Cost Distribution
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Financials
Program Administration
The Bond Program’s financial information is managed 

separately within the Parker County accounting system and in 

e-Builder, a program management software package. Keeping 

two independent data sets enables Parker County to regularly 

compare the financial information and validate its integrity. 

That information is publicly presented and reviewed at monthly 

Commissioners Court meetings.

The Bond Program reached a financial milestone in September 

2012, when Parker County received the final installment of  

$20 million in bond funding. The first $60 million was delivered 

in 2009.

Planned vs. Actual Costs
Bond Program projects continue to come in under budget.

The first graph shows a cost comparison for projects that were 

recently completed or are now under construction. The blue bars 

represent estimated cost of construction during the planning 

phase, and the green bars represent actual construction cost. 

The construction costs for finished projects include all approved 

change orders. The second graph compares planned and actual 

costs for all four years of the Bond Program.

Stretching Dollars Further
Every year, Bond Program projects have 

finished under budget. The Commissioners 

Court has leveraged these savings by 

enhancing some projects and adding 

projects to the program. Here are highlights:

1.09 – Main Street Drainage Improvements 
– The project was expanded to include 

construction of improvements based on the 

drainage study findings.

3.01a – Ric Williamson Memorial Highway/
Interstate 20 Interchange – Additional 

funds were used to extend RWMH 300 feet 

south of IH 20 and to modify the eastbound 

frontage road to one-way to improve safety.

4.04 – Aledo Trail – The project was 

expanded into a one–way couplet, and 

pedestrian enhancements were added.

4.20 – Eastern Loop – Preliminary work 

for the future roadway — including an 

alignment study, schematic design and 

environmental document — was approved 

by Commissioners in April 2012.
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Aledo ISD
$12.4 million

City of
Aledo

$1.1 million

$23.4 million

50% 14%

36%

As measured by budgeted project costs, more than 

a third of the Transportation Bond Program work 

is now complete. An additional 50 percent of the 

work is currently under construction or in the bid 

phase, including the RWMH/IH 20 interchange, FM 

1187 and Aledo Trail. The remaining 14 percent is 

in the design phase. 

Program Progress

Project Construction Costs Project Construction Costs by Year
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Message Center: 817-377-6196 or 940-220-4369 
    info@parkercountytransportationbond.com 
                           www.parkercountytransportationbond.com

1 Courthouse Square
Weatherford, Texas 76086


