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Foreword
To the Citizens of Parker County:

There is much to celebrate as we conclude the second year of our County’s 2008 Transportation 
Bond Program. As shown within this report, the construction of 12 transportation projects have 
already been completed and all remaining projects are well underway. Overall, the Parker County 
Transportation Bond Program is currently ahead of schedule and under budget. We believe these 
projects will enhance future economic development.

Construction has officially begun on the newly named Ric Williamson Memorial Highway. This is the 
largest, most complex project within the Bond Program; and is named in memory of the long-time 
Weatherford resident who championed many Parker County transportation improvements as chair of 
the Texas Transportation Commission.

In the eastern portion of our County, we will soon break ground on another large project, the FM 
1187 capacity expansion in Aledo. Once completed, this project will provide significant relief for the 
congestion within this area of the County.

In the spirit of the trust which Parker County voters have placed in the Commissioners Court and 
the project team, we have continued to exercise fiscal prudence in an open, public environment. 
The project team reports to the Parker County Commissioners in open court twice a month and the 
oversight committee — composed of appropriate County staff, officials and engineers — meets monthly.

Details of the 30 projects, including maps and bid documents, are updated regularly and available to 
you on the Program website, www.parkercountytransportationbond.com. As always, we invite your 
questions and comments at info@parkercountytransportationbond.com or at our message center, 
817-377-6196 or 940-220-4369.

Throughout this Program, our team has promised an open, public process with strong focus on 
improving transportation throughout Parker County in an economically responsible way. As we 
conclude the Program’s second year in an economically challenging environment, I extend our 
gratitude for the trust you have placed in us and pledge to continue this level of performance  
as we move forward.

Best regards,

Mark Riley
Parker County Judge
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Program Overview
Year Two: Moving Forward
In 2008, Parker County officials took bold, di-
rect action to help meet the County’s growing 
transportation needs. Strong partnerships were 
forged with local communities, the Regional 
Transportation Council, the Texas Department 
of Transportation, and the Federal Highway 
Administration. A bond proposition was cre-
ated and overwhelmingly approved by voters in 
November 2008. The bonds were sold and fund-
ing became available to begin the design process 
at the end of April 2009. This report marks the 
end of the Parker County Transportation Bond 
Program’s second year.

Current population growth within the County, 
based on the 2010 Census, has risen approxi-
mately 30 percent since 2000. This rapid growth 
has placed enormous strains on the existing 
transportation infrastructure, and congestion, 
safety and air quality have become major public 
concerns. During this same period, investment 
in maintenance and expansion of state roadways 
has diminished. While local communities within 
Parker County have striven to keep up with 
demand for road improvements within their own 
municipal boundaries, it is apparent that larger, 
regional partnerships are needed to address 
these issues.

As shown on the following pages, this Program 
has been just as effective during its second 
year as it was during its first. At the end of the 
Program’s first year, construction on six projects 
was completed, and construction was under-
way on five others. At the end of the Program’s 
second year, construction on twelve projects has 
been completed, while two others are underway 
and two more are currently bidding.

A project overview map is located at the cen-
ter section of this report and can be removed 
for further reference. Each precinct has its own 
featured section with project photos in the report 
containing detailed information on the projects 

within each precinct. In addition, larger individual 
projects such as Ric Williamson Memorial Highway, 
FM 1187, Aledo Trail, and Pojo Road have sec-
tions featured within this report. As always, the 
Program website is maintained with current proj-
ect information and can be accessed at any time 

at www.parkercountytransportationbond.com.

The Parker County Transportation Bond Program is 

helping to meet the challenge of improving road-

ways throughout the County.
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Ric Williamson 
Memorial  
Highway
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The Ric Williamson Memorial Highway (formerly 
Western Loop) will provide an alternate route 
for commuter and truck traffic currently causing 
congestion in downtown Weatherford. Through 
Bond Program and strategic partnering with TxDOT, 
Parker County has planned, designed, and begun 
construction on the northwest quadrant of an outer 
loop around Weatherford from IH 20 to FM 51.

Design for the Ric Williamson Memorial Highway 
complies with state and federal requirements to 
assure that future maintenance and expansions 
are compatible with state operations. The new 
roadway’s typical section will be two 12-foot-
wide lanes with 10-foot-wide shoulders. Although 
this section fits within a smaller right-of-way, a 
width of 200 feet was purchased along the entire 
alignment to allow for future expansion. 

Ric Williamson provided leadership for 
development of many transportation projects in 
Parker County and was instrumental in securing 
TxDOT to perform the 2004 feasibility evaluation 
and study for Weatherford Outer Loop eventually 
leading to this Program. The feasibility study 

showed that approximately half the traffic in 
downtown Weatherford is pass through, meaning 
this new roadway will provide much-needed relief 
to traffic congestion, promote safety, and improve 
air quality and the quality of life for many in 
Parker County.
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Ric Williamson Memorial Highway

Groundbreaking
The groundbreaking ceremony for Ric Williamson 
Memorial Highway took place Wednesday, April 20, 
2011. During the ceremony, officials from Parker 
County, City of Weatherford, TxDOT, NCTCOG 
and dignitaries unveiled the Loop’s new name. 
Ric Williamson was a long-time Parker County 
resident, a member of the Texas State Legislature 
and the former Chair of the Texas Transportation 
Commission, who passed away in 2007 at age 55.

Highway Schedule

The project will be constructed in five 
phases.

Phase 1: Under construction

Phase 2: Construction begins July 2011

Phase 3: Final stage of TxDOT review 

Phase 4: Final stage of design

Phase 5: In design

Ric Williamson Memorial Highway Groundbreaking



Precinct One
In 2011, northeast Parker County and the City of 
Springtown celebrated completion of Pojo Road 
(1.07a and 1.07b) from SH 199 to FM 51. These 
projects form the northwest quadrant of the 
Springtown Loop. In addition, the widening of 
Veal Station Road (1.20) was completed in the 
Program’s second year.

Precinct 1 currently has one project under con-
struction, the Springtown East Loop (1.18). This 
project is a section of the northeast quadrant 
of the Springtown Loop, connecting SH 199 and 
Springfi eld Road. 

Flat Rock Road from FM 730 to the Tarrant County 
Line (1.16), and Church Road from FM 730 to FM 1886 
(1.17) were completed in the Program’s fi rst year.

COMPLETED
(1.07a) Pojo Road from SH 199 to Holbrook 
First phase completed in August 2010 (for school open-
ing), second phase completed in November 2010. A 
new, four-lane divided urban roadway section with turn 
lanes at intersections, and driveways into the new el-
ementary school. The project included a new four-way 
traffi c signal at the intersection of SH 199 and PoJo Rd.

(1.07b) Pojo Road from Holbrook to FM 51 
Completed August 2010. Widened the road from two 
to four lanes, with turn lanes at Holbrook and FM 51. 
TxDOT is scheduled to advertise and start construction 
of a new traffi c signal at the intersection of FM 51 and 
PoJo Road during the second half of 2011.

(1.09) Drainage Improvement Study for FM 
51 in Downtown Springtown A hydrologic study 
of the Springtown Main Street (FM 51) area and hydrau-
lic analysis of the Walnut Creek bridge.

(1.16) Flat Rock Road from FM 730 to 
Tarrant County Line Completed October 2009. 
In-place reconstruction and widening of the existing 
asphalt road, edge striping and curve chevrons for 
enhanced driving safety.

(1.17) Church Road from FM 730 to FM 
1886 Completed April 2010. In-place reconstruction 

and widening of the existing asphalt road, edge striping 
and curve chevrons for enhanced driving safety.

(1.20) Veal Station Road Completed February 
2011. Construction of 3 inches of asphalt and edge 
striping for more than three miles of roadway. The 
roadway basework was conducted by County forces.

UNDER CONSTRUCTION 
(1.18) Springtown East Loop Construction of 
a new two-lane rural roadway between SH 199 and 
Springfi eld Road within a 100-foot right-of-way.

IN DESIGN
(1.01) Intersection of FM 51 and 
Friendship Road Reduces the high point to im-
prove site distance and enhance safety for westbound 
left turns onto FM 51.  

(1.02) Intersection of FM 730 and Flat 
Rock Road Reduces the high point south of the 
intersection to improve safety site distance.

(1.04) Intersection of FM 1886 and FM 
3325/Church Road Includes widening FM 1886, 
FM 3325 and Church Road to add left-turn lanes and a 
new traffi c signal, with minor utility relocations and 
drainage improvements.

PRO
JECTS
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New Road
Road Widening
Intersections
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Precinct One In Depth:
During the Program’s second year, the intersec-
tion of FM 2257 and Springfi eld Road/Reno Road 
(1.05) was replaced with the completion of Veal 
Station Road (1.20). The fi rst part of this widen-
ing project was constructed directly by Precinct 
1 forces, and the second part was constructed 
through efforts funded by the Bond Program. 
County forces milled the existing roadway and 
placed and compacted the roadway fl ex-base. As 
part of the Program, more than three miles of as-
phalt roadway was designed, bid, and constructed 
in less than 90 days.

Another roadway completed in Precinct 1 was 
Pojo Road, extending from SH 199 to FM 51 (1.07a 
and 1.07b). This thoroughfare provides signifi cant 
relief to traffi c traveling through the SH 199/FM 
51 intersection. Pojo Road was completed ahead 
of schedule, to be ready for the opening of the 
adjacent elementary, intermediate, and middle 
schools’ 2010-11 school year. Even with an accel-
erated construction schedule, the roadway came 
in under budget.

The Springtown East Loop (1.18) is currently un-
der construction and will be a new, two-lane as-
phalt road between SH 199 and Springfi eld Road. 
This roadway will provide the fi rst leg of the 
northeast loop around Springtown. Other portions 
of the northeast loop have been completed by the 
City of Springtown or are underway. In addition to 
the roadway, the City of Springtown is construct-
ing water and sewer mains to parallel the road-
way. Utility and roadway plans were combined for 
bidding purposes, and an interlocal agreement 
was executed between Parker County and the City 
of Springtown. The roadway is funded by both the 
Parker County Transportation Bond and the City 
of Springtown with utilities funded entirely by the 
City of Springtown. ONE

Precinct

Flat Rock Road (1.16)

Pojo Road Bridge over Goshen Creek (1.07a)



PRO
JECTS
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Precinct Two
During the Bond Program’s second year, Poolville 
Cutoff Road (2.12) was completed and construc-
tion began on the fi rst phase of the Ric Williamson 
Memorial Highway (2.11b). Design was completed 
for the second phase of the Highway (2.11a), as 
well as Old Garner Road (2.09) and the intersec-
tion of FM 920 and Harwell Lake Road (2.05). 

The second phase of Ric Williamson Memorial 
Highway is currently bidding and will start con-
struction this summer. The Old Garner Road 
project was added to the bid package as a bid 
alternate and, if the bids come in favorably, will 
be constructed as part of Phase Two.

Pojo Road (2.01a) and Old Agnes Road (2.07) were 
completed in the Bond Program’s fi rst year.

COMPLETED 
(2.01a) Pojo Road from SH 199 to Goshen 
Completed March 2010. New, three-lane, concrete, un-
divided roadway along the west side of the Springtown 
High School campus, including drainage improvements, 
minor utility relocations and new connections into each 
of the school’s western parking lots.

(2.07) Old Agnes Road Completed May 2010. 
In-place reconstruction of a portion of the road with 
a heavier road section and widened to a minimum 
of 22 feet, with new drainage culverts and driveway 
connections.

(2.12) Poolville Cut-Off Road 
Improvements Completed November 2010. 
Reconstruction and widening of Poolville Cut-Off Road 
between SH 199 and FM 920 to at least 22 feet. SH 
199 and FM 920 intersections at either end of the road 
reconstruction were expanded to include turn lanes 
and an asphalt overlay with improved traffi c markings 
and signage.

UNDER CONSTRUCTION 
2.11b Ric Williamson Memorial Highway: 
FM 51 to FM 920 Phase One begins and ends with 
two at-grade, signalized intersections and an at-
grade, signalized intersection at FM 2421.

CURRENTLY BIDDING
(2.09) Old Garner Road In-place reconstruction 
of a portion of the road with a heavier road section 
and widened to 24 feet.

(2.11a) Ric Williamson Memorial Highway: 
FM 920 to US 180 Construction to start Summer 
2011. Phase Two is a two-lane, undivided, rural road-
way with shoulders, including three bridges crossing 
Town Creek, Union Pacifi c Railroad (UPRR) and Pogue 
Branch. This segment will be constructed as Phase 
Two and does not include the intersections at either 
end (the intersection with FM 920 will be in Phase 
One [2.11b], and the intersection with US 180 is Phase 
Three [3.02]). 

IN DESIGN 
(2.01b) Pojo Road from Goshen to JE 
Woody New, two-lane, undivided, asphalt road-
way including a culvert crossing. This new road will 
connect the Springtown High School campus with JE 
Woody, providing a direct route to FM 51 south.

(2.05) FM 920 and Harwell Lake Road 
Intersection Widens FM 920 to accommodate turn 
lanes. A two-inch overlay and improved traffi c control, 
pavement markings, signage and drainage improvements.

New Road
Road Widening
Intersections
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Precinct Two In Depth:
The Ric Williamson Memorial Highway consists 
of fi ve phases and will run from FM 51 to IH 20, 
forming the northwest quadrant of an outer 
loop around Weatherford. The Highway will be 
concrete in order to prolong the road’s life span 
and lower maintenance costs and will serve as a 
bypass to help alleviate traffi c through downtown 
Weatherford, solutions that should provide eco-
nomic advantages to the City of Weatherford. 

Design of Ric Williamson Memorial Highway’s fi rst 
phase was completed and bid at the end of 2010. 
This phase includes turn lanes and signals at the 
intersections with FM 920, FM 2421, and FM 51. 
Construction for Phase One commenced January 31, 
2011, is currently running ahead of schedule, and is 
planned to be complete in Fall 2011. Phase Two in-
cludes bridges over Town Creek, Pogue Branch, and 
UPRR. Phase Two construction should begin Summer 
2011 and be complete by Summer 2012.

Because the Ric Williamson Memorial Highway is 
a new roadway, right-of-way acquisition was re-
quired for the entire alignment, from FM 51 to IH 
20. To apply a fair and unbiased land acquisition 
process, Parker County chose to use the Uniform 
Act, even though it was not required. The Uniform 
Act is the land acquisition process that the United 
States Uniform Law Commission drafted and most 
states, including Texas, have adopted requiring 
the fair and equal treatment of persons displaced 
by federally assisted projects.

Poolville Cutoff Road (2.12) from SH 199 to FM 
920 consisted of a reconstruction of approxi-
mately three miles of roadway and intersec-
tion improvements to both ends of the project 
area. Reconstruction of this project included a 
new roadway base, two inches of asphalt, cross-
culvert and driveway culvert improvements, and 
roadway striping. This project fi nished on time 
and under budget.

TWO
Precinct

Ric Williamson Memorial Highway Groundbreaking

Old Agnes Road (2.07)



1.01 - Intersection of FM 51 and Friendship Road

1.02 - Intersection of FM 730 and Flat Rock Road

1.04 - Intersection of FM 1886 and FM 3325/Church 
Road

1.07a - Pojo Road from SH 199 to Holbrook

1.07b - Pojo Road from Holbrook to FM 51

1.09 - Drainage Improvement for FM 51 in 
Downtown Springtown

1.16 - Flat Rock Road from FM 730 to Tarrant 
County line

1.17 - Church Road from FM 730 to FM 1886

1.18 - Springtown East Loop

1.20 - Veal Station Road

2.01a - Pojo Road from SH 199 to Goshen

2.01b - Pojo Road from Goshen to JE Woody

2.05 - FM 920 and Harwell Lake Road Intersection

2.07 - Old Agnes Road

2.09 - Old Garner Road

2.11a - Ric Williamson Memorial Highway:  
 FM 920 to US 180

2.11b - Ric Williamson Memorial Highway:  
 FM 51 to FM 920

2.12 - Poolville Cut-Off Road Improvements

3.01a - Ric Williamson Memorial Highway:  
 IH 20 Interchange

3.01b - Ric Williamson Memorial Highway:  
 US 180 to IH 20

3.02 - Ric Williamson Memorial Highway:  
US 180 Interchange

3.05 - Spring Creek Bridge

3.06 - Lution Road Realignment

3.07 - Greenwood Road Reconstruction

3.08 - Old Brock Road

4.01 - FM 1187 Improvements from IH 20 to Elm 
Street

4.04 – Aledo Trail

4.05 – Champions Drive

4.09 - FM 1187 Turn Lanes at Aledo Middle School

4.12 - US 180 and Oakridge Intersection

PROJECTS

Completed Project

Under Construction

Currently Bidding



PRO
JECTS
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Precinct Three
Design of three phases (3.01a, 3.01b, and 3.02) 
of the Ric Williamson Memorial Highway advanced 
substantially during the Program’s second year. 
In addition to the design progress, right-of-way 
acquisition is nearing completion and signifi cant 
progress has been made with environmental and 
utility clearances.

During the Program’s second year, Old Brock Road 
(3.08) was added to the Program’s scope and 
design is underway. In addition, construction of 
Greenwood Road (3.07) was completed. It ex-
tends just under 2.5 miles, from Spur 312 (Ranger 
Highway) to Greenwood Cutoff Road. 

Lution Road (3.06) was completed in the 
Program’s fi rst year.

COMPLETED 
(3.06) Lution Road Realignment Completed 
February 2010. In-place reconstruction with a heavier 
road section to improve long-term maintainability. A sharp, 
90-degree curve was straightened to improve safety.

(3.07) Greenwood Road Reconstruction 
Completed October 2010. In-place reconstruction with 
a wider, heavier road section to improve drivability 
and safety.

IN DESIGN
(3.01a) Ric Williamson Memorial Highway: 
IH 20 Interchange Phase Five is a diamond inter-
change at IH 20 that includes a new bridge across IH 
20 and new ramp connections onto the highway in all 
directions. This project is the fi nal construction phase 
of the Ric Williamson Memorial Highway and includes 
coordination with the Federal Highway Administration 
and Texas Department of Transportation (TxDOT) for 
interstate access justifi cation and environmental 
clearance permits.

(3.01b) Ric Williamson Memorial Highway: 
US 180 to IH 20 Phase Four is a two-lane, undi-
vided, rural roadway with shoulders and two at-grade 
intersections. The two intersections will be with Spur 
312, which will be signalized, and Greenwood, which 
will be unsignalized.  

(3.02) Ric Williamson Memorial Highway: 
US 180 Interchange Phase Three will be a signal-
ized, at-grade intersection bid and constructed by 
TxDOT. Although it is an at-grade intersection, design 
does allow for a bridge to be constructed in the future.

(3.05) Spring Creek Bridge Spring Creek Bridge 
will have modern traffi c safety features, pavement 
markings, and signage. The approaching roadways will 
be upgraded and erosion protection installed beneath 
the new bridge.

(3.08) Old Brock Road In-place reconstruction 
will increase pavement thickness and widen the road-
way to 26 feet.

New Road
Road Widening
Road Realignment
Bridge Replacement
Interchanges
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Precinct Three In Depth:
The Ric Williamson Memorial Highway crosses into 
Precinct 3 at the intersection with US 180 and 
continues south to IH-20. This roadway segment 
between these two intersections, including a sig-
nalized intersection at Spur 312 (Ranger Highway), 
is in the fi nal stages of design. It will cross numer-
ous gas pipelines, necessitating close coordination 
with multiple gas companies. The Highway’s US 180 
intersection design is in fi nal review by TxDOT. This 
will be a signalized, at-grade crossing; however, 
the roadway north and south of the intersection 
has been designed to allow for a bridge over US 
180 to be constructed in the future. 

Greenwood Road (3.07) included reconstruction of 
an existing asphalt roadway. County forces began 
the reconstruction of the roadway by installing a 
new culvert bridge. Then, within the bond pro-
gram, the roadway was reconstructed by milling 
the existing roadway, installing drainage culverts, 
reconstructing the base, installing the asphalt, 
and striping the roadway. 

During the second year of the bond program, 
intersection improvements at the intersection of 
Ranger Highway (Spur 312) and Dennis Road (3.04) 
were replaced with improvements to Old Brock 
Road (3.08) from Dennis Road to just past the 
entrance to the landfi ll, which is east of Quincy 
Lane. The existing roadway condition and width, 
the narrow bridge, and the volume of traffi c 
necessitated the improvements and inclusion into 
the program.

 THREE
Precinct

Lution Road (3.06)

Greenwood Road (3.07)



PRO
JECTS
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Precinct Four
During the Program’s second year, Champions 
Drive from Bankhead Highway to Bailey Ranch 
Road (4.05) was completed as well as the design 
for the fi rst phase of FM 1187 (4.01 – 4.03). The 
design for the second phase of FM 1187 (4.01 – 
4.03) will be completed by Summer, 2011. Design 
of Aledo Trail (4.04) in downtown Aledo is nearing 
completion and currently under TxDOT review. 
Design of the FM 1187 turn lanes at Aledo Middle 
School (4.09) is also reaching completion. 

The intersection of Oakridge and US 180-North ap-
proach (4.12) was completed during the Program’s 
fi rst year.

COMPLETED 
(4.05) Champions Drive Completed January 
2011. A new, three-lane, undivided, concrete, urban 
roadway connecting Bankhead Highway to Bailey 
Ranch Road east of the Aledo school complex. A short 
segment connects Champions Drive to the expanded 
student parking lot, improving access to and from the 
Aledo High School.

(4.12) US 180 and Oakridge Intersection 
Completed November 2009. Included minor signal 
modifi cations and the addition of right- and left-turn 
lanes for the southbound approach on Oakridge.

IN DESIGN
(4.01) FM 1187 Improvements from IH 
20 to Elm Street Widens FM 1187 to a four-lane 
urban road with a median. Minor improvements at the 
intersection with Bankhead Hwy, addition of dual left 
turn lanes to intersection with Bailey Ranch Road, and 
major drainage enhancements throughout. 

(4.04) Aledo Trail Relocation of railroad crossing 
at Chestnut to north of the primary FM 1187 railroad 
crossing. A new, two-lane road will extend from Elm 
Street across the relocated railroad crossing, tying 
to FM 1187 at Maverick Street, and functioning as a 
one-way, southbound corridor. The existing two-lane 
FM 1187 between Maverick and Elm Streets will be re-
constructed as a one-way, northbound corridor. These 
two one-way roads function as a pair and will provide 
four lanes of traffi c across UPRR.

(4.09) FM 1187 Turn Lanes at Aledo Middle 
School Addition of turn lanes along the west side 
of FM 1187 to improve capacity, increase the level of 
service near Aledo Middle School, drainage improve-
ments and utility relocations.

New Road
Road Widening
Intersections

15

Precinct Four In Depth:
Despite challenges during construction, Champions 
Drive (4.05) — a new, two-lane, concrete roadway 
with turn lanes and a connector road to the Aledo 
ISD campus — was completed successfully. This joint 
project of Parker County, Aledo ISD, and the City 
of Aledo required extensive coordination with gas 
companies regarding fi ve underground gas lines that 
crossed the project site. In addition, the City of 
Aledo and Aledo ISD partnered with Parker County 
to fund relocation of a water line, allowing instal-
lation of a new storm sewer system. Champions 
Drive provides an alternate route between Bailey 
Ranch Road and Bankhead Highway, to the west of 
FM 1187, alleviating major traffi c fl ow issues around 
Aledo Elementary School, High School and Ninth 
Grade Campus. 

FOUR
Precinct

Champions Drive (4.05)

Champions Drive was open and ready for use by 
faculty, staff and students when they returned 
from winter break. To celebrate completion of the 
roadway, a dedication took place March 9, 2011 at 
the new Aledo Ninth Grade Campus. Parker County 
Judge Mark Riley, Aledo Mayor Kit Marshall, Aledo 
ISD Superintendent Don Daniel, Parker County 
Commissioner Dusty Renfro and Freese and Nichols 
Program Manager Dwain Brown spoke at this event 
and joined the East Parker County Chamber of 
Commerce in a ribbon cutting.

Ribbon Cutting

Champions Drive Ribbon Cutting Ceremony
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One of the Program’s major projects is the 
Springtown-area Pojo Road from FM 51 to Goshen 
Road. The new road was fully completed in 
November 2010 and provides traffic relief at the 
intersection of SH 199 and FM 51 in the County’s 
northern region. For this project, Parker County, 
the City of Springtown, Springtown ISD, and TxDOT 
worked together to address a component of the 
long-term mobility plan for Parker County: an outer 
loop around Springtown providing an alternative 
route to SH 199 and FM 51. Last year, the first leg 
of the southwest quadrant was constructed with 
project 2.01a connecting SH 199 and Goshen. This 
year, the loop’s northwest quadrant was completed 
by connecting SH 199 to FM 51 with construction of 
projects 1.07a and 1.07b. In addition, project 1.18, 
the northeast quadrant’s first leg, is currently under 
construction and will connect SH 199 to Springfield 
Road.

Project 1.07a was completed in November 2010; 
however, the project’s first phase was complete ear-
ly, in August 2010 to provide access to Springtown’s 
new elementary school, Goshen Creek Elementary. 
The project consists of a new, concrete roadway 
and bridge connecting SH 199 to Holbrook Road and 
provides access to Goshen Creek Elementary School. 
The Holbrook intersection was reconstructed to 
provide additional capacity, and a new traffic signal 
was installed at the intersection of SH 199. This sig-

nal provides traffic control measures for both the 
Springtown High School, south of the intersection, 
and Goshen Creek Elementary School, north of the 
intersection of Pojo Road and SH 199.

Project 1.07b was completed in August 2010 as a 
new, concrete roadway extending from Holbrook 
to FM 51. This project provides a four-lane road-
way adjacent to the Springtown Intermediate and 
Middle Schools and the Springtown ISD Athletic 
Complex. Through the efforts of Parker County, the 
City of Springtown, Springtown ISD, and General 
Contractor, Ed Bell, the original 10-month con-
struction schedule was compressed to 67 days to 
allow this roadway to open prior to the first day of 
school for the 2010-11 school year.

Completion of the first three Pojo Road projects, 
from Goshen Road to FM 51, a traffic signal at SH 
199 and a bridge over Goshen Creek, provides 
Springtown ISD students and faculty the ability to 
travel along Pojo Road and reach Springtown High, 
Middle, and Intermediate Schools, Goshen Creek 
Elementary School, and Springtown ISD Athletic 
Complex on under four miles of new concrete road-
way. The last segment of Pojo Road from Goshen 
Road down to JE Woody, which is still in design, 
will provide a direct route from the Springtown 
High School campus to FM 51.

Pojo Road

Pojo Road Bridge over Goshen Creek
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FM 1187
The FM 1187 corridor from Aledo up to IH 20 is one 
of the most congested thoroughfares within Parker 
County. This corridor is the primary route for the 
County’s southeast residents to connect with the 
Interstate transportation system. The existing two-
lane, asphalt roadway will be replaced with a four-
lane, concrete roadway with a median through 
the southern section and major intersection 
improvements at Bailey Ranch Road and Bankhead 
Highway.

To utilize additional TxDOT funding and expedite 
the start of construction, this project was split into 
two phases. Phase One extends from the southern 
limit of Elm Street north to just past Bailey Ranch 
Road. Phase Two extends from the north side of the 
Bailey Ranch Road intersection to IH 20. Completed 
construction plans for Phase One were delivered to 
TxDOT in April 2011 and construction is planned to 
begin in Fall 2011.

Two public meetings were advertised and held for 
this project, the first in October 2009 at Aledo High 

School and the second in March 2011 at the Aledo 
Ninth Grade School. Both meetings provided 
handouts, exhibits, presentations detailing the 
project, and question-and-answer sessions.

Aledo Trail 
Design of the Aledo Trail, which crosses the Union 
Pacific Railroad (UPRR) in downtown Aledo, is 
rapidly reaching completion. This innovative 
project creates a new, one-way southbound route 
connecting FM 1187 north of the UPRR tracks with 
Maverick Street and converting the existing FM 
1187 road to a one-way northbound route. Project 
activities have been closely coordinated with the 
City of Aledo and UPRR. To help the City preserve 
trees in front of City Hall, the design includes a 
retaining wall instead of slope grading. Design 
efforts have included a parking analysis with the 
goal of saving parking spaces for local businesses. 
Construction is planned to begin in 2012.

FM 1187 Public Meeting

Aledo Trail (4.04)
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Financials
Administering the Bond Program
Two main factors were considered when decid-
ing on the amount of bond funding to seek for this 
Program: Parker County’s excellent bond rating due 
to their low amount of debt and limiting the invest-
ment for the taxpayers. 

During the Program’s first year, Parker County acted 
quickly and decisively to move the Program into 
action by receiving the initial bond funds of $60 mil-
lion, which has sufficiently funded projects through 
the Program’s second year. 

All of the Program’s financial information is man-
aged within the Parker County accounting system 
and independently in a program management 
software package called e-Builder. These two data 
sets are routinely compared to ensure the integrity 
of the financial information for the Bond Program. 
Financial information continues to be presented 
and reviewed in bi-monthly meetings with the 
Commissioners Court and monthly meetings with the 
Bond Program Steering Committee. Spent vs. Committed
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This graph shows a cost comparison for 

projects that are either finished or cur-

rently under construction. Blue repre-

sent estimated construction cost during 

the planning phase and green represent 

actual construction cost. The construc-

tion costs are the final values including 

all approved change orders.

Planned vs. Actual 
Construction Costs

Forty-two percent of the total Bond Program costs 

have already been spent or committed with formal 

contracts. The remainder of available funding is 

expected to be committed on new construction con-

tracts by the end of 2012.
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Funding Sources

Program Progress

Project Cost Distribution
This graph depicts actual categorical 

cost distribution that has occurred on all 

completed or under construction proj-

ects. Right-of-way (ROW) acquisition has 

increased considerably this year due to the 

acquisition of land for the Ric Williamson 

Memorial Highway.

An initial $60 million in bonds were sold around May 

2009 and was the first installment of the $80-million 

Bond Program. The second and final bond issu-

ance for $20 million will be offered at a later date. 

NCTCOG has committed $13.57 million in federal 

funding to help with costs for some of the Program’s 

on-system projects. TxDOT has committed $4 million 

to the first phase of FM 1187. Aledo ISD has helped 

with Program funding by providing almost $125,000 

in direct funding and the right-of-way for Champions 

Drive. The City of Aledo participated in funding 

Champions Drive by cost-sharing the relocation of 

the waterline. The City of Springtown is participat-

ing with almost $800,000 in municipal funding.

Forty percent of the Program’s projects have been 

completed during these first two years. Another 10 

percent of the projects are currently in construc-

tion, including the first phase of the Ric Williamson 

Memorial Highway from FM 51 to FM 920. The 

remaining 50 percent are either in design or ap-

proaching the bid phase. Included in the remaining 

50 percent is the second phase of the Ric Williamson 

Memorial Highway from FM 920 to US 180, which is 

currently bidding. At this midpoint, the Program’s 

progress is on track with original goals.


