


Foreword
To the Citizens of Parker County:

Residents of Parker County have a lot to be proud of. I am pleased to report that the Parker County 
Transportation Bond Program has had a productive first year. The program was approved by a convincing 59 
percent of voters in the election of November 8, 2008. Within seven months, our project team was in place, 
the County had received initial bond funds of $60 million and the first project bids were approved by Parker 
County Commissioners Court. Dedicated individuals throughout the County deserve congratulations for our 
first year’s accomplishments.

The Commissioners Court and the project team understand the trust the voters of Parker County have 
invested in us. We continue to manage the Program with fiscal prudence in a public, open environment. 
Thanks to careful budgeting, contracting and the economic climate, the Program is ahead of schedule and 
under budget.

The Parker County Transportation Bond Program will relieve many current and impending transportation 
problems within Parker County. The program has been consolidated into the 30 projects, which are shown on 
the project map in this Annual Report. Overall:

• Construction has been completed on six projects; 
• Five projects are under construction and several are bidding; 
• Design is underway or completed for all projects.

The project team reports to Parker County Commissioners in open court twice a month and the oversight 
committee, including appropriate County staff, officials and engineers, meets monthly. Maps of all projects, 
project detail, and bid documents are updated regularly and available to you on the Program website,  
www.parkercountytransportationbond.com. As always, we invite your questions and comments at 
info@parkercountytransportationbond.com or at our message center, 817-377-6196 or 940-220-4369.

As you read this first Annual Report, please accept my gratitude on behalf of the entire project team for your 
enthusiasm, support and the trust you have placed in the future of Parker County.

Best regards,

Mark Riley
Parker County Judge
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Program Overview
Year One: Digging In
In 2008, Parker County officials took bold, di-
rect action to help meet the County’s growing 
transportation needs. They forged strong part-
nerships with local communities, the Regional 
Transportation Council, the Texas Department 
of Transportation, and the Federal Highway 
Administration; and, after completion of a 
County transportation needs assessment, a trans-
portation bond proposition was placed on the 
ballot. The bond proposition was approved by 
voters in November 2008. The bonds were sold 
and funding became available to start this pro-
gram at the end of April, 2009. This report marks 
the end of the first year of the inaugural Parker 
County Transportation Bond Program.

Current population growth within the County – 
estimated at 30 percent over the last decade 
– has placed enormous strains on the exist-
ing transportation infrastructure; congestion, 
safety and air quality have become major public 
concerns. During this same period, investment 
in maintenance and expansion of State roadways 
has diminished. While local communities within 
Parker County have strived to keep up with 
demand for road improvements within their own 
municipal boundaries, it is apparent that larger, 
regional partnerships are needed to address 
these issues.

As shown on the following pages, this program 
has been very effective during the first year 
at delivering a wide variety of transportation 
projects to Parker County residents. At the end 
of the program’s first year, construction on six 
projects is already completed, and construction 
on five others is underway.

The center section of this report can be removed 
for further reference and provides a brief de-
scription of each of the projects within the bond 

program along with a project locator map. The 
current status of each project is also provided. 
The larger, more complicated projects, like the 
Western Loop, FM 1187, and the Springtown 
outer loop, have their own featured sections 
within this report. As always, the program web-
site is maintained with current project informa-
tion and can be accessed at any time at  
www.parkercountytransportationbond.com.

Parker County, Texas is a dynamic place to live, 
work and play. The Parker County Transportation 
Bond Program is helping to meet the challenge 
of improving roadways throughout the County to 
maintain that dynamic standard.
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The North Central Texas Council of Governments 
(NCTCOG) estimates that by 2025, Parker County’s 
population will exceed 250,000, a rapid expansion 
from today’s population of 116,151. While this 
rapid and exciting growth creates opportunities, it 
also can cause significant traffic and safety prob-
lems. Downtown Weatherford currently is the pri-
mary route for commuter and truck traffic through 
Parker County. Approximately 50 percent of traffic 
through downtown Weatherford is pass-through 
according to a Texas Department of Transportation 
(TxDOT) study that was part of a feasibility evalua-
tion of a Weatherford Loop project.

In 2004, TxDOT performed a detailed study to eval-
uate feasibility of a full loop around Weatherford. 
The report recommended an alignment that was 
functional and cost-effective, and 
stated that it would improve traf-
fic flow within the City and greater 
Parker County.

The TxDOT estimate to con-
struct the entire loop around 
Weatherford was $181 million for a four-lane 
freeway within a 400-foot wide corridor. While the 
study confirmed the need for a loop, TxDOT could 
not find sufficient funding to execute the project.

The City of Weatherford also understood the ben-
efit of this project and attempted to fund a scaled-
down version in 2007. Finally, Parker County, after 
close coordination with TxDOT, decided to seek 
public approval to construct the first and most 
critical northwest quadrant of this loop. The pas-
sage of the 2008 Transportation Bond Program and 
some matching federal funding from the NCTCOG 
provided the required funding. Design began imme-
diately after bond proceeds were received in April 
2009. All the design and land acquisition is being 
performed in compliance with State standards so 
that future maintenance and expansions will be 
compatible with State operations. 

Parker County residents have heard about the 
Western Loop since the beginning of the decade 
and were anxious to see the planned concepts. A 
public meeting took place at Weatherford College 
in May 2009, one month after the official start of 
the Transportation Bond Program, and more than 
250 Parker County residents attended. The proj-
ect team presented plans and schedules, roadway 
alignments and real estate procedures, and pro-
vided exhibits and handouts. Parker County person-
nel, Freese and Nichols engineers and TranSystems 
right-of-way agents answered questions about 
where the Western Loop would be located, how it 
would affect individual land owners and the next 
steps in the property acquisition process. The 
property acquisition processes as discussed in the 

public meeting began on schedule 
at the beginning of 2010 and will 
continue throughout the next year. 

The current project has been split 
into five distinct construction phases 
in order to 1) expedite design and 

construction; 2) organize land acquisition efficient-
ly; 3) provide more opportunities for participation 
in construction contracts; and, 4) allow segments 
of the Western Loop to open for use as they are 
finished.

The first segment of the Western Loop – FM 51 
south through the FM 920 intersection - should 
start construction later this year. The next four 
phases will be bid in sequence north-to-south, 
culminating in construction of a replacement 
bridge over Interstate 20 at Old Brock Road. The 
new bridge will also include ramps onto and off 
IH-20 to access the entire Loop quadrant. The final 
phase at IH-20 is scheduled for completion in 2013. 
The complete northwest quadrant of the traffic 
loop around Weatherford will deliver a profound, 
beneficial impact on congestion within the city, op-
portunities for commercial and retail development, 
and mobility in this region.
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Springtown Area

Springtown Main Street Circa 1938
Courtesy, Fort Worth Star-Telegram Collection, Special Collections, The 
University of Texas at Arlington Library, Arlington, Texas.



Springtown Area Projects
Springtown lies in north central Parker County, 
where SH 199 crosses FM 51. During the past five 
years the City of Springtown has worked dili-
gently to repair and replace their older munici-
pal roads. In 2007-2008, traffic planners from 
the North Central Texas Council of Governments 
(NCTCOG) worked with City officials and local 
residents on a thoroughfare plan. This long-range 
plan included a traffic loop around Springtown, 
improving mobility and connectivity. These 
concepts were incorporated into the projects list 
during the planning phase of the Parker County 
Transportation Bond Program, and were ranked 
highly by the public review committee. A close 
working relationship between the County, City, 
NCTCOG and TxDOT on projects within this area 
have facilitated early program  
successes. 

The western leg of the outer loop 
is formed by extending PoJo Road 
south several miles. This project 
will be constructed in four phases 
starting with the segment from 
SH 199 to Goshen Road, which was completed in 
March 2010. This is a new concrete, three-lane, 
undivided roadway that runs along the west side 
of the Springtown High School campus, routing 
traffic away from student pedestrians.

The second phase, from SH 199 to Holbrook, is 
under construction now and should be partially 
complete in time to open the new Springtown 
Elementary School. This is a new four-lane, 
divided, urban roadway with turn lanes at the 
intersections and driveways into the school. This 
project also includes a four-way traffic signal at 
the intersection of SH 199 and PoJo Road. This 
route connects Springtown Elementary, Middle 
and High Schools and the primary athletic  
complex.

The third phase widens PoJo Road from Holbrook 
to FM 51 from an existing two-lane asphalt road 
to a four-lane roadway with turn lanes. TxDOT 
will build a new traffic signal at the intersection 
of FM 51 and PoJo Road. The City of Springtown is 
partnering in the cost of the portion of this proj-
ect within City limits. The project is scheduled to 
begin construction the day Springtown ISD closes 
school for Summer 2010.

The final segment of the new PoJo Road, from 
Goshen to JE Woody, will connect all three 
Springtown ISD school campuses with JE Woody, 
providing a direct route to FM 51 south. Design 
should be completed by August 2010 with con-
struction to follow later this year.

Across town, the Parker County 
Transportation Bond Program is 
working on the first segment of the 
eastern leg of the planned outer 
loop. This project will extend 
Walnut Creek Drive south from 
Springfield Road to SH 199. Design 

has been completed and right-of-way acquisition 
is underway. This project also combines construc-
tion of new water and sewer lines that were 
designed under a separate contract from the City 
of Springtown. 

TxDOT is designing a major expansion of Main 
Street (FM 51) from SH 199 north past PoJo Road. 
In a cooperative effort, Springtown is provid-
ing relocation or adjustment of municipal utili-
ties within this corridor, and the Parker County 
Transportation Bond Program is providing a gener-
al hydrologic study of the area, including hydrau-
lic evaluation of the old Walnut Creek Bridge and 
design of an underground storm drainage system. 
This project is scheduled to start construction in 
early 2011.
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$90 million Bond Program passes election

Program Management Plan was approved  
by Commissioners Court

Official Receipt of Bond Money (Check Signing Event)

Contractors Outreach

Public Bid Opening for 4.12 Intersection of Oakridge and US 180

Public Bid Opening for 1.16 Flat Rock Road

Public Bid Opening for 2.01a PoJo Road from SH 199 to Goshen

 

Completion of 4.12 Intersection of Oakridge and US 180 

Public Bid Opening for 1.17 Church Street

Public Bid Opening for 1.07a PoJo from SH 199 to Holbrook

Completion of 1.16 Flat Rock Road

Completion of 3.06 Lution Road Realignment

Completion of 2.01a PoJo Road from SH 199 to Goshen 

 
Completion of 1.17 Church Road from FM 730 to FM 1886

Public Bid Opening for 4.05 Champions Drive

Public Bid Opening for 1.07b PoJo from Holbrook to FM 51

Completion of 2.07 Old Agnes Road

Planning phase, March - October 2008

May 2009

Western Loop public meeting

Official Groundbreaking held 
at Springtown High School

Public Bid Opening for  
3.06 Lution Road

FM 1187 Roadway briefing

August 2009

November 2009

Public Bid Opening for 2.07 Old 
Agnes Road

Public Bid Opening for 2.12 
Poolville Cutoff Road  

and Intersections

February 2010

April 2010

Year One: Digging In - Program Time Line



The Projects
1.01 - Intersection of FM 51 and Friendship Road - Reduces the crest’s vertical curve to improve site distance and 
enhance safety for westbound left turns onto FM 51. 

1.02 - Intersection of FM 730 and Flat Rock Road - Reduces the crest’s vertical curve south of the intersection to 
improve safety site distance.

1.04 - FM 1886 and FM 3325/Church Road Intersection - Includes widening FM 1886, FM 3325 and Church Road to add 
left turn lanes and a new traffic signal, with minor utility relocations and drainage improvements.

1.05 - FM 2257 and Springfield Road/Reno Road Intersection - Includes widening FM 2257 to add a left-turn lane, with 
a new traffic signal and minor drainage improvements.

1.07a - PoJo Road from SH 199 to Holbrook - A new, four-lane divided urban roadway section with turn lanes at 
intersections, and driveways into the new elementary school. The project includes a new four-way traffic signal at the 
intersection of SH 199 and PoJo Rd.

1.07b - PoJo Road from Holbrook to FM 51 - Widens the existing road from two to four lanes, with turn lanes at 
Holbrook and FM 51. TxDOT will build a new traffic signal at the intersection of FM 51 and PoJo Road. 

1.09 - Drainage Improvement for FM 51 in Downtown Springtown - A hydrologic study of the Springtown Main Street 
(FM 51) area and hydraulic analysis of the Walnut Creek bridge. Resulting Main Street storm drainage improvement 
plans will be incorporated into the TxDOT design for Main Street widening. The City of Springtown is providing utility 
coordination and relocation plans.

1.16 - Flat Rock Road from FM 730 to Tarrant County line - In-place reconstruction and widening of the existing 
asphalt road, with edge striping and curve chevrons for enhanced driving safety.

1.17 - Church Road from FM 730 to FM 1886 - In-place reconstruction and widening of the existing asphalt road, with 
edge striping and curve chevrons for enhanced driving safety.

1.18 - Springtown East Loop - Construction of a new two-lane, rural roadway between SH 199 and Springfield Road 
within a 100-foot right-of-way. 

2.01a - PoJo Road from SH 199 to Goshen - New three-lane, concrete, undivided roadway along the west side of the 
Springtown High School campus, including drainage improvements, minor utility relocations and new connections into 
each of the western parking lots.

2.01b - PoJo Road from Goshen to JE Woody - New two-lane, undivided, asphalt roadway including a culvert crossing. 
This new road will connect the Springtown High School campus with JE Woody, providing a direct route to FM 51 south.  

2.05 - FM 920 and Harwell Lake Road Intersection - Widens FM 920 to accommodate turn lanes. Includes two-inch 
overlay and improved traffic control, pavement markings, signage and drainage improvements.

2.07 - Old Agnes Road - In-place reconstruction of a portion of the road with a heavier road section and widened to a 
minimum of 22 feet, with new drainage culverts and driveway connections.

2.09 - Old Garner Road - In-place reconstruction of a portion of Old Garner Road with a heavier road section widened 
to about 24 feet.

2.11a - Western Loop: FM 920 to US 180 - Two-lane, undivided, rural roadway with shoulders, including three bridges 
that cross Town Creek, Union Pacific Railroad and Pogue Branch. This segment will be constructed as phase two and 
does not include intersections, which are included in other projects.
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2.11b - Western Loop: FM 51 to FM 920 - Constructed as phase one, beginning and ending with two at-grade, signal-
ized intersections; there will also be an at-grade, signalized intersection at FM 2421.

2.12 - Poolville Cut-Off Road Improvements - Reconstruction and widening of Poolville Cut-Off Road between SH 199 
and FM 920 to at least 22 feet. SH 199 and FM 920 intersections at either end of the road will be expanded to include 
turn lanes and have an asphalt overlay and improved traffic markings and signage.

3.01a - Western Loop: IH-20 Interchange - A diamond interchange at IH-20, which includes a new bridge across IH-20 
and new ramp connections onto IH-20 in all directions. This project is the final construction phase of the Western Loop 
and includes coordination with the Federal Highway Administration and the Texas Department of Transportation for 
interstate access justification and environmental clearance permits.

3.01b - Western Loop: US 180 to IH-20 - Constructed as phase four, a two-lane, undivided, rural roadway with shoul-
ders, located within a 200 foot right-of-way. At-grade intersections will be constructed along this segment at major 
road crossings. The number, location and routing of underground natural gas lines throughout this segment have limited 
routing options.

3.02 - Western Loop: US 180 Interchange - Constructed as phase three, it will have an at-grade intersection with new 
signals at each of the four crossing locations on US 180.

3.04 - Ranger Hwy (Spur 312) and Dennis Road Intersection - Widens Ranger Highway to accommodate turn lanes. 
A two-inch overlay for the entire intersection, and improved traffic control features, pavement markings, signage and 
minor drainage improvements. 

3.05 - Spring Creek Bridge - The new Spring Creek Bridge will have modern traffic safety features, pavement markings 
and signage. The approaching roadways will be upgraded and erosion protection installed beneath the new bridge.

3.06 - Lution Road Realignment - Completed February 2010. Includes in-place reconstruction with a heavier road sec-
tion to improve long term maintainability. A sharp, 90-degree curve was flattened to enhance safety.

3.07 - Greenwood Road Reconstruction - Reconstruction with a wider, heavier road section to improve drivability and 
safety.

4.01 - FM 1187 Improvements from IH-20 to Elm Street - Widens FM 1187 to a four-lane, urban road with a median.  
Minor improvements at the intersection of Bankhead Hwy, addition of dual left-turn lanes to intersection of Bailey 
Ranch Road, and major drainage enhancements throughout. 

4.04 – FM 1187 One-Way Couplet - Relocation of railroad crossing at Chestnut to north of the primary FM 1187 railroad 
crossing. A new two-lane road will extend from Elm Street across the relocated railroad crossing, tying to FM 1187 at 
Maverick Street, and will function as one-way, southbound corridor. The existing two-lane FM 1187 between Maverick 
and Elm Streets will be reconstructed as one-way, northbound corridor. These two one-way roads function as a pair or 
“couplet” and will provide four lanes of traffic across UPRR.

4.05 – Champions Drive - A new three-lane, undivided, concrete, urban roadway connecting Bankhead Hwy to Bailey 
Ranch Road east of the Aledo High School complex. A short segment will connect Champions Drive to the expanded 
student parking lot, improving access to and from the school.

4.09 - FM 1187 Turn Lanes at Aledo Middle School - Turn lanes along the west side of FM 1187 to improve capacity, 
increase the level of service near Aledo Middle School, drainage improvements and minor utility relocations.

4.12 - US 180 and Oakridge Intersection - Completed November 2009. There were minor signal modifications and an 
addition of right- and left-turn lanes for the southbound approach on Oakridge.

The Projects • New Road
• Road Widening

• Road Realignment
• Intersections

• Interchanges
• Bridge Replacement

= completed project
= under construction
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Core Program Team

Freese and nichols was selected by the 
Parker County Commissioners Court to manage 
and administer the Transportation Bond Program, 
including the design and construction phases of 
all projects. Our experienced staff has assisted 
many clients to successfully complete the  
planning and execution of major bond programs.

Founded in 1894 and based in Fort Worth, Freese 
and Nichols is a 450-person professional con-
sulting firm offering engineering, construction 
management, environmental, planning and archi-
tectural services. Freese and Nichols is a recent 
recipient of the Tarrant County and American 
Business Ethics Awards and the Texas Award for 
Performance Excellence. 
www.freese.com 

Brittain & crawFord, llc provides land 
surveying, topographic mapping and right-of-
way/easement document preparation for the 
Parker County Transportation Bond program. 
Based in Fort Worth, the firm was founded by 
James L. Brittain, R.P.L.S. No. 1674, State of 
Texas. With a staff of three registered profes-
sional land surveyors, five AutoCAD drafting tech-
nicians, seven two-man survey crews, and two 
clerical/deed abstract staff, Brittain & Crawford, 
LLC has prepared design, topographic and pipe-
line route surveys for local authorities throughout 
North Texas for more than 25 years. 
www.brittain-crawford.com

transystems is responsible for appraisal, ap-
praisal review, negotiation, acquisition, closing 
transactions, relocation and eminent domain sup-
port services delivered with care, diligence and 
skill. The project team includes local certified 
professionals with the expertise and resources to 
successfully perform these tasks to serve Parker 
County’s requirements for a timely and economi-
cal project completion.

Headquartered in Kansas City, Missouri, 
TranSystems Corporation has more than 1,100 
professionals in 45 offices throughout the United 
States, including a local office in Fort Worth.  
www.transystems.com

KleinFelder provides geotechnical engineering 
and materials testing consulting for the Parker 
County Transportation Bond Program. For this 
program, data from geotechnical investigations 
is used in determining pavement design require-
ments, foundation types and design for bridges, 
culverts, retaining walls and embankments.

Kleinfelder also provides construction materi-
als observation and testing services supporting 
construction management. Construction materi-
als testing is being implemented for earthwork, 
foundation observations, steel, cast-in-place 
concrete, asphaltic concrete and shoring  
installations.

Kleinfelder is a nationwide firm based in San 
Diego with more than 2,000 employee-owners. 
Locally, Kleinfelder is based in Irving.  
www.kleinfelder.com



Parker County has experienced tremendous 
growth in recent years. This is especially 
true for Aledo and other municipal areas in 
the central eastern area of the County. This 
area has almost a 10% higher population 
density than the County as a whole and a 
median household income that is 20% higher 
than the County in general. The rapid popu-
lation growth throughout this area of the 
County has placed an enormous burden on 
the existing transit network.

Historically, Aledo has always been at 
the heart of the transportation network. 
In 1879, the Texas & Pacific Railroad 
built a rail line between Fort Worth and 
Weatherford. The first water refueling stop 
built in Parker County was in Aledo. These 
rail tracks, now operated by the Union 
Pacific Railroad (UPRR), still run through 
downtown Aledo and contribute to the daily 
traffic jams throughout the area.  

The FM 1187 corridor is the primary route 
to IH-20 from Aledo proper and surrounding 
communities. This two-lane, asphalt road-
way crosses the UPRR tracks at one loca-
tion, has numerous commercial and busi-
ness entrances directly onto the road and 
Aledo High School, Elementary School and 
athletic complex are located in a central 
campus just off this corridor north of Aledo. 
The primary Junior High School campus is 
directly off FM 1187 just south of Aledo. 
Over 16,000 vehicles use this corridor on a 
daily basis. There are multiple traffic con-
gestion peaks during each normal weekday, 
coinciding with the morning and after-
noon business rush hours and the school 
commencement and dismissal times. The 
normal traffic flow is disrupted by freight 

FM 1187

FM 1187 Projects



trains that frequently pass through town and  
create additional congestion.  

The Parker County Transportation Bond Program 
provides funding for numerous projects within 
the FM 1187 corridor that will greatly increase 
roadway capacity and safety. FM 1187 will be 
widened to a four-lane, concrete roadway with 
a continuous raised median from IH-20 to the 
downtown Aledo area. This segment will include 
new signalized intersections with 
dedicated turn lanes at Bankhead 
Hwy and Bailey Ranch Road. Turn 
lanes and breaks in the median will 
be provided at critical cross streets 
and the drainage ditches will be 
replaced with an underground 
storm drain system. The new roadway will have 
a modern, urban look and provide a substantial 
capacity enhancement from Aledo to IH-20 in ad-
dition to the safety improvements provided by the 
median between the opposing traffic flows. The 
design of this project is over 60% complete and 
construction should begin in the Spring/Summer 
of 2011 after the environmental clearance process 
is completed.

In downtown Aledo an exciting new concept 
called a couplet will be constructed on the FM 
1187 route. A new two-lane roadway, that in-
cludes a relocation of the existing Chestnut 
railroad track crossing, will carry all of the south-

bound traffic to Maverick Street and then south-
east to FM 1187. The existing FM 1187 road will 
be reconstructed as needed from Austin Street to 
Elm Street to carry all of the northbound traffic 
across the existing railroad crossing. These two 
one-way roads will work together, like a very 
large urban traffic circle, to greatly increase the 
traffic capacity and help relieve congestion across 
the railroad tracks. New pedestrian walkways 
will be added at each of the railroad crossings to 

facilitate pedestrian safety along 
this corridor.  

Just south of the couplet area, 
intersection improvements are 
planned for the entrance to the 
Aledo Middle School campus. The 

design of this project is nearing completion and 
construction activities will begin early this sum-
mer. One additional project that does not lie 
directly along FM 1187, but still affects traffic is 
the new Champions Drive that connects Bailey 
Ranch Road with Bankhead Hwy just east of the 
Aledo ISD High School complex. This road will 
provide a new route for students to enter and exit 
the parking lot and will provide a mechanism for 
traffic to equalize between Bailey Ranch Road 
and Bankhead Hwy during congested periods. 
Construction activities have begun for this project 
and it should be completed early in 2011.

The FM 1187 corridor improvement projects could not 

have advanced so quickly without the moral and finan-

cial support of many different parties.  TxDOT is working 

closely with the County to expedite the designs and envi-

ronmental clearance of these projects.  The City of Aledo 

and the Aledo ISD have provided substantial support and 

direct contributions to the development of these projects. 

UPRR is working closely with the design team on the en-

hancements to the rail crossings.  The North Central Texas 

Council of Governments is a primary financial partner with 

Parker County in the funding of these projects.

Working Together

Significant  
capacity and  

safety  
enhancements
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Detail of FM 1187 One-way Couplet



Financials
Administering the Bond Program
Two significant factors influenced the decision 
on the amount of bond funding sought for this 
program: Parker County’s excellent bond rating 
due to the low amount of debt and the financial 
effect on taxpayers.

Upon voter approval, Parker County acted quickly 
and decisively to move the Transportation Bond 
Program into action. Within seven months, the 
project team was in place, the initial bond sale 
of $60 million was complete and the first proj-
ect bids were approved by the Parker County 
Commissioners Court.

All the financial information for the program 
is managed and reviewed through the use of a 
program management software package called 
e-Builder. E-Builder is a tool for complete trans-
parency the Parker County and the management 
team, allowing everyone to see current budgets 
and expenditures at both the program and project 
level. The financial information is reviewed at 
bi-monthly briefings to the Commissioners Court 
and monthly meetings with the Program Steering 
Committee.
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Spent vs. Committed

Planned 
Actual 

$-
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$3,000,000.00 
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1.07a 1.07b 1.16 1.17 2.01a 2.07 2.12 3.06 3.07 4.05 4.12

projects

This graph shows a cost com-

parison for only the projects that 

are either finished or currently 

under construction. The blue bars 

represent the estimated cost of 

construction during the planning 

phase and the green bars repre-

sent the actual construction cost.  

The majority of the projects have 

been awarded at a lower cost than 

originally estimated, thereby cre-

ating a savings for the program.

Planned vs. Actual 
Construction Costs

This year, Parker County has been  
honored for financial transparency by the 
Comptroller of the State of Texas with the 
Gold Leadership Circle Award, one of the 
first three Texas counties to achieve this 
distinction.

Slightly more than 22% of the total Bond Program costs 

have already been spent or committed with formal 

contracts. The remainder of the available funding is 

expected to be committed on new construction  

contracts during the next 18 months.
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Funding Sources

Cost by Project Type

Project Cost Distribution
This graph shows the actual  

categorical cost distribution that has 

occurred on all of the projects that 

are completed or currently under  

construction.

An initial $60 million in municipal bonds were sold 

around May, 2009 and was the first installment of 

the $80-million bond program. The second and  

final bond issuance for $20 million should be  

offered sometime late in 2011 or early 2012. 

NCTCOG has committed $13.5 million in federal 

funding to help with the costs of some of the on-sys-

tem projects in the program. This includes FM 1187, 

the Aledo One-Way Couplet, the US 180 Interchange 

on the Western Loop, and the IH-20 Interchange on 

the Western Loop. Aledo ISD has also helped with 

funding for the program by providing $125,000 in 

direct funding and also all of the right-of-way for 

Champions Drive. Springtown is also participating 

with $500,000 in funding for Phase 3 of the PoJo 

Road project.

The Parker County Transportation Bond Program consists 

of five different types of transportation projects. The 

majority of the costs included in this program are for new 

roadways. This is mainly due to the cost of the Western 

Loop, which is five large projects combined. The next 

highest cost is for roadway widening projects. These proj-

ects not only improve the day and night driving conditions 

but also enhance safety. The FM 1187 projects constitute 

the majority of the costs in this category. Intersections 

and interchanges are also a very important part of the 

program and help improve safety on County roads. There 

is very little cost for bridge replacements in this program 

because TxDOT has already addressed most of the  

neediest bridge structures in the County.



Digging In - An Eventful Year
From the time Parker County convened a broad-
based citizens’ coalition to help evaluate local 
needs, the effort to improve transportation has 
been a cooperative venture, involving cities, 
regional authorities, federal and state agencies, 
and many Parker County residents. 

County officials and coalition members presented 
the bond program on the November, 2008 ballot 
and it was approved by 59 percent of the voters. 
Within six months of voter approval, the Parker 
County Transportation Bond Program had received 
funding of $60 million through sale of bonds, 
the program management team and oversight 
committee were in place, the program website 
had been updated, four fast-start projects were 
ready to bid and the program was ready to drive 
forward.

Presentation of Funds, Contractor 
Outreach and Project Bid Approvals, 
May and June 2009 

Receipt of funding was celebrated with a modest 
reception/check-signing May 4, 2009. The check 
is made out to the Parker County Transportation 
Bond Program IN SERVICE to the people of Parker 
County, for improving roadways, bridges and 
intersections for the benefit of Parker County 
residents.

Hundreds of invitations were sent out to local 
contractors about a general meeting on the new 
Transportation Bond Program. The management 
team conducted this meeting and discussed the 
scope and details of projects within the program, 
bidding schedule and processes used to advertise, 
bid and award construction contracts. The first 
project bids were approved in Commissioners 
Court Monday, June 10, only seven months after 
voter approval of the program and 1.5 months 
after the initial receipt of bonds funds.

    

 
Program Groundbreaking,  
PoJo Road, Springtown 

Officials and residents gathered in Springtown on 
August 18, 2009 for the official program ground-
breaking at the site of the initial PoJo Road 
project. To begin the ceremonies, the Springtown 
High School Band played a selection of songs 
culminating in a stirring rendition of the National 
Anthem. Pastor John Conway, who served on the 
Citizens Advisory Committee, gave the invocation 
and local, County and State representatives par-
ticipated in the ceremonies with both speeches 
and shovels. Representatives from TxDOT and 
NCTCOG were introduced and recognized as 
partners in this program. Although the morning 
was warm, the refreshments were cold and the 
atmosphere light. 
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Public Meeting, Western Loop 

More than 200 people joined the program team at 
Weatherford College on the evening of May 28th 
to discuss the Western Loop. In the gathering hall 
outside of the auditorium, large exhibits were on 
display showing the proposed horizontal and ver-
tical alignment of the Western Loop overlaid on 
aerial maps. Program managers, design engineers 
and real estate coordinators were present to talk 
with residents about planned roadway features 
and help locate specific properties. Following 
this open house, everyone moved into the audi-
torium for a general presentation on the project 
and a question-and-answer session. During the 
presentation, the team reviewed the alignment, 
schedule and the property acquisition process. 
Judge Mark Riley moderated the question-and-
answer session and, as promised, team members 
answered every question posed.

Public Meeting, FM 1187

Residents gathered at Aledo High School on 
October 8, 2009 to discuss plans for FM 1187. The 
evening began with staffed exhibits that showed 
the proposed alignment and gave residents the 
opportunity to discuss the projects with County 
and program staff. Prior to the start of the 
formal presentations, various local and County 
elected officials were recognized to express 
their thoughts and concerns about the FM 1187 
projects. Presentations by design team members 
were given on the planned roadway alignment, 
the different roadway cross-sections, the State-
required environmental clearance process, and 
the anticipated project schedule. Following the 
presentations, a robust question-and-answer ses-
sion was moderated by Judge Riley.
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Message Center: 817-377-6196 or 940-220-4369
    info@parkercountytransportationbond.com 
                           www.parkercountytransportationbond.com

1 Courthouse Square
Weatherford, Texas 76086




